TENTATIVE AGENDA

NORTHWEST GEORGIA REGIONAL COMMISSION COUNCIL

10:00 A. M.
Thursday, September 18, 2014

Gordon County Agricultural Service Center - 1282 Highway 53 Spur, S. W. - Calhoun, Georgia

10.

11.

12.

Invocation/Pledge of Allegiance

Call to Order: Commissioner David Austin, Chairperson
Honorable Governor Nathan Deal

Approval: Minutes of the August 21, 2014, Northwest Georgia Regional Commission
(NWGRC) Council Meeting — David Austin

Department of Finance — Joey Cumbie, Director
e Update on Financial Status
e Recommendation from Personnel and Financial Management Committee

Department of Regional Planning — David Howerin, Director
Department of Workforce Development — Gwen Dellinger, Director
Area Agency on Aging — Debbie Studdard, Director

Neighborhood Stabilization Program — Shay Pitts, Homeownership Coordinator
e Policies and Procedures Update

Executive Director’s Report/Update — Lloyd Frasier

Investing in Manufacturing Communities Partnership (IMCP) Designation by U. S.
Department of Commerce
e IMCP Part Two: Implementation and Action Steps
- Leigh Hopkins, AICP, Project Manager, Georgia Tech Enterprise Innovation
Institute
- Pete McDonald, President, Georgia Northwestern Technical College

Old/New Business

Adjournment/Lunch



