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Middle Georgia Regional Commission -~
AEstablished in 19 patnta st VA

AServing 11 Counties & 20 Cities

ABoundary set by the General Assembly 4
ACurrent boundary unchanged since 1993  [Xa&h-

ASupport communities with a variety of /= | .=
grant writing and administration needs < =

AHopefully, the future home of
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Georgia Outdoor Stewardship
Program (GOSP)




Georgia Outdoor Stewardship Program

AApproved by an amendment to the Georgia Constitution in 2018.

A75 Grants totaling over $142 million awarded since program
Inception.
AApplications due annually around midOctober (10/17/2025)
A Second-level applications are due around 67 months later (5/29/2026)

AGrant performance period of two years
AMatch requirement of at least 25 percent.
AGrant amounts for local projects: $500,000- $3,000,000

ANo minimum or maximum for state projects.



Eliaible Apblicants and Proiects:

WHAT TYPE OF ENTITY ARE YOU?

OTHER

! ! !

QUALIFIED LOCAL CONSTITUTED
GOVERNMENT RECREATION AUTHORITY

PROPERTY MANAGED
BY THE STATE?

l l DOES THIS PROJECT
p— @ —_— INVOLVE LAND
ACQUISITION?

LOCAL PARKS & TRAILS STATE STEWARDSHIP STATE LAND ACQUISITION

OF REGIONAL SIGNIFICANCE

Middle Georgia
Regional Commission




What Is Regional Slgnlflcance’?

AEnhance the experience and L RN AT
jdzZ t Ate 27%F D82| 3“'““¢‘ :
experiences =

AValue to a greater community, - F
beyond the local area. "

AConnection to Regional Plans,
Regional Water Plans

AProject results in regional
economic growth.




Administrative Overview Notes

AThe 25% match requirement can be cash or ikind

APayment is made on a reimbursement basis. GOSP retains 25% on
each draw request until project completion.

Aln addition to stewardship and feesimple acquisition, conservation
easements are also eligible under GOSP.

A GGiURHcUqWaet quWéc2Jobdc¢c RUqgc¢ RU WA
(lease or easement) OR into perpetuity (fesimple acquisition).

AState funding, which means fewer administrative requirements:

ANo BABA, No DavidBacon, No NEPA (but State Environmental Review is
required)



Eligible Expenses vs. Ineligible

A Capital expenditures for
acquisition (inc. legal fees,
appraisals, etc.)

A Permits

A Materials and small equipment
directly related to project

A Professional Services (surveys,
engineering, etcg Design &
Architecture limited to 15% of
grant amount)

A Construction Contractor(s)

A Contingency (up to 15% of grant
amount)

A Indirect Costs

A Heavy Equipment
A Travel

A Meals/Promotions
A Staff Admin Costs
A Maintenance

A Expenses incurred prior to the
award agreement (with some
exceptions)

A Appraisals, project design,
environmental compliance

reviews, and grant writing
expenses




Competitive
GOSP Projec
(2025 NOFO

nMatching Funds
nProject Need
nRecreational Opportunity (5 points per activity)

nWater Quality & Quantity Protectiorr Best Management Practices

nHistorical and Cultural Value

nEcological Value

nMaintenance, Management, & Security Plan

nProject Impact

nPartnerships (2 points per type of partner, at least 1% of grant amount)

nState SWAP Goals

nState SCORP Goals

nEconomic Development

nRecreational Access & Connectivity
nStewardship
nWater Access

nPublic Support




Local Park of Regional Significance in Jones County, Georgia




Telling the Story




Addlng up Pomts

A35.8% Match: Plus 4 Points
A 35.1% match = best ROI on points

AFive Recreational OfferingBltus
25 Points

A Biking, Hiking, Bouldering, Bird Watching,
and Heritage Tourism

AGroundwater Recharge + two
BMPs: Plus 10 Points

ASeveral Partners: Plus 4 Points
AAIl SCORP Goals: Plus 5 Points
APublic Support: Plus 5 Points




Regional Significance

AHighlight Uniqueness:

AOnly 6 Protected Granite
Outcroppings in Georgia
ANone are south of the Fall Line

AJacob Hutchings:
AMaster Stonemason
AFirst AfricarAmerican State
Representative from Middle GA

AConnection to Regional
Resource Plan, Regional Plan

ANational Register District

MYQJre

Middle Georgia
Regional Commission



Southeast Crescent Regional
Commission (SCRC)




Southeast Crescent Regional Commission
CHANGES IN ECONOMIC STATUS FY2025:

g ‘
Economic Status Designations

Bl Distressed Counties

[ ] Transitional Counties

B Attainment Counties

*Counties in grey are not covered by SCRC.

Changes in Economic Status

@ Positive Change (1)

Negative Change (5)

4. Clarke 8. Fayette 12. Webster

5. Taliaferro 9. Glascock 13. Treutlen

6. Rockdale 10. Chattahoochee 14. Montgomery
7. Clayton 11. Schley

MO

Middle Georgia
Regional Commission




SCRC Federal Strategic Priorities

Invest In Critical
Infrastructure

Improve Health and
Support Services Acce
and Outcomes

SS

Strengthen Workforce
Capacity

Foster Entrepreneuria
and Business
Development Activitiesg

Expand Affordable
Housing Stock and
Access

Promote Environmental
Conservation,
Preservation, and
Access



Funding from SCRC: SEID Grants
(State Economic and Infrastructure Development)

AGrant Awards of $50,00Q $1,000,000($7.1M total in GA)

A50-90% funding based on county status, with regional projects
Incentivized.

AYour Regional Commission is a designated Local Development Distric
to assist you with these projects.



Building Successful Projects

Assembling & Managing the Project Team




Early Steps:

ARead the full applicationASAPand follow the instructions.

Aldentify the questions you need to answer and who knows the
answer.

AAssemble a core project team:
A City/County Staff (Manager/Administrator, Recreation Director, etc.)
A Grant Writer and Administrator (talk to your Regional Commission)
A Engineer or Landscape ArchiteciMAY NEED TO COMPETITIVELY PROCURE)
A Key stakeholders (Control the property and/or the monéy

Aldentify the helpers and partners:
A Community members
A Non-profits
A Other public sector partners



Refine the Application
AWhat are the community ADevelop a solid budget.

priorities? AEarlier is always better.
Aldentified in your plans?  AThink outside the box!
AWhat does the funding AHow does your project
agency want to see? stand out from the dozens
AHow can you match these of other applications?
two interests up? Alf unsuccessful, ask for
AWhere can you find feedback and try again.
supporting documents? AMost agencies will provide

A Consider amending your feedback to you. | |
project based on needs. AKeep a good relationship!




MOIrC

Middle Georgia
Regional Commission

Greg Boike

Director of Planning &

Public Administration
gboike@mec.org | 478722-6945
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Georgia Mountains
Regional Commission
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Georgia Mountains
Regional Commission

A Founded 1962

A Proudly Serves 12 Counties
and 37 Municipalities!

A 3,200 Square Miles

‘Georgia Mountains
Regional Commission



NATIONAL
PARK
SERVICE

I} Land and Water
Conservation
Fund (LWCF) &% GEORGIA

EEEEEEEEEEEEEEEEEEEEEE

‘Georgia Mountains
Regional Commission



LWCF: The Basics

A Project Types
A Acquisition
A Development
A Renovation/Rehabilitation

A Minimum Award- $25,000
A Maximum Award $500,000
A Dollar-for-Dollar Match Required

LAND & WATER

CONSERVATION

15O RAY

‘Georgia Mountains
Regional Commission



Yonah Preserve
Park Playground

A Awarded in 2018

A $50,000 Award

A Project Components
A 3-Bay Swing Structure
A ADA Accessible Ramp

A Ground Surface:
Engineered Wood Fiber
and Landscape Timber




How Can Your RC
Help?

AGrant Writing
A Application Preparation
AMaps

A Alignment with Planning
Documents

AData Collection

AGrant Administration
ADrawdown Preparation
AReport Preparation
AFinancial Workshop




Things To Consider
When Applying

Aldeal for Projects with Flexible
Timelines

A Land Boundaries Designated In
Application Will Only Be
Available for Recreation and
Conservation Use In Perpetuity

A Be Committed To Project Scope
Outlined in Application

Georgia Mountains
Regional Commission



Contact Information

APatrick Larson, Economic
Development Director

A770-538-2611
Aplarson@gmrc.ga.gov
Ahttp://www.gmrc.ga.gov

Georgia Mountains
Regional Commission
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Battlefield Connector
Trall



