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ÅEstablished in 1965
ÅServing 11 Counties & 20 Cities
ÅBoundary set by the General Assembly 
ÅCurrent boundary unchanged since 1993

ÅSupport communities with a variety of 
grant writing and administration needs
ÅHopefully, the future home of 
ůĲƖŔĦċќƚШΣΠth National Park

Middle Georgia Regional Commission 



Georgia Outdoor Stewardship 
Program (GOSP)



Georgia Outdoor Stewardship Program 
ÅApproved by an amendment to the Georgia Constitution in 2018.
Å75 Grants totaling over $142 million awarded since program 

inception.
ÅApplications due annually around mid-October (10/17/2025)
Å Second-level applications are due around 6-7 months later (5/29/2026)

ÅGrant performance period of two years
ÅMatch requirement of at least 25 percent.
ÅGrant amounts for local projects: $500,000 - $3,000,000
ÅNo minimum or maximum for state projects.



Eligible Applicants and Projects:



What is Regional Significance?
ÅEnhance the experience and 
ǉǳŀƭƛǘȅ ƻŦ DŜƻǊƎƛŀΩǎ ƻǳǘŘƻƻǊ 
experiences

ÅValue to a greater community, 
beyond the local area.

ÅConnection to Regional Plans, 
Regional Water Plans

ÅProject results in regional 
economic growth.



Administrative Overview Notes
ÅThe 25% match requirement can be cash or in-kind
ÅPayment is made on a reimbursement basis. GOSP retains 25% on 

each draw request until project completion.
ÅIn addition to stewardship and fee-simple acquisition, conservation 

easements are also eligible under GOSP.
Å ƓƓũŔĦċŰƣШůƨƚƣШőċƻĲоůċŔŰƣċŔŰШљĦŸŰƣƖŸũњШŸŉШƓƖŸƓĲƖƣǃШŉŸƖШΞΡШǃĲċƖƚШ

(lease or easement) OR into perpetuity (fee-simple acquisition).
ÅState funding, which means fewer administrative requirements:
ÅNo BABA, No Davis-Bacon, No NEPA (but State Environmental Review is 

required)



Eligible Expenses vs. Ineligible
ÅCapital expenditures for 

acquisition (inc. legal fees, 
appraisals, etc.)

ÅPermits

ÅMaterials and small equipment 
directly related to project

ÅProfessional Services (surveys, 
engineering, etc. ς Design & 
Architecture limited to 15% of 
grant amount)

ÅConstruction Contractor(s)

ÅContingency (up to 15% of grant 
amount) 

ÅIndirect Costs

ÅHeavy Equipment

ÅTravel

ÅMeals/Promotions

ÅStaff Admin Costs

ÅMaintenance

ÅExpenses incurred prior to the 
award agreement (with some 
exceptions)
ÅAppraisals, project design, 

environmental compliance 
reviews, and grant writing 
expenses



Competitive 
GOSP Projects 
(2025 NOFO)

5 иMatching Funds

25 иProject Need

25 иRecreational Opportunity (5 points per activity)

25 иWater Quality & Quantity Protection т Best Management Practices

10 иHistorical and Cultural Value

25 иEcological Value

15 иMaintenance, Management, & Security Plan

25 иProject Impact

10 иPartnerships (2 points per type of partner, at least 1% of grant amount)

20 иState SWAP Goals

5 иState SCORP Goals

15 иEconomic Development

15 иRecreational Access & Connectivity

5 иStewardship

10 иWater Access

5 иPublic Support



Local Park of Regional Significance in Jones County, Georgia

/ŀǎŜ {ǘǳŘȅΥ WŀƪŜΩǎ ²ƻƻŘǎ



Telling the Story



Adding up Points
Å35.8% Match: Plus 4 Points
Å35.1% match = best ROI on points

ÅFive Recreational Offerings: Plus 
25 Points
ÅBiking, Hiking, Bouldering, Bird Watching, 

and Heritage Tourism

ÅGroundwater Recharge + two 
BMPs: Plus 10 Points

ÅSeveral Partners: Plus 4 Points

ÅAll SCORP Goals: Plus 5 Points

ÅPublic Support: Plus 5 Points



Regional Significance
ÅHighlight Uniqueness:
ÅOnly 6 Protected Granite 

Outcroppings in Georgia
ÅNone are south of the Fall Line

ÅJacob Hutchings:
ÅMaster Stonemason
ÅFirst African-American State 

Representative from Middle GA

ÅConnection to Regional 
Resource Plan, Regional Plan
ÅNational Register District



Southeast Crescent Regional 
Commission (SCRC)





SCRC Federal Strategic Priorities

Invest in Critical 
Infrastructure

Improve Health and 
Support Services Access 

and Outcomes

Strengthen Workforce 
Capacity

Foster Entrepreneurial 
and Business 

Development Activities

Expand Affordable 
Housing Stock and 

Access

Promote Environmental 
Conservation, 

Preservation, and 
Access



ÅGrant Awards of $50,000 - $1,000,000 ($7.1M total in GA)

Å50-90% funding based on county status, with regional projects 
incentivized.

ÅYour Regional Commission is a designated Local Development District 
to assist you with these projects.

Funding from SCRC: SEID Grants 
(State Economic and Infrastructure Development)



Assembling & Managing the Project Team

Building Successful Projects



Early Steps:
ÅRead the full application ASAP and follow the instructions.
ÅIdentify the questions you need to answer and who knows the 

answer.
ÅAssemble a core project team:
ÅCity/County Staff (Manager/Administrator, Recreation Director, etc.)
ÅGrant Writer and Administrator (talk to your Regional Commission)
ÅEngineer or Landscape Architect (MAY NEED TO COMPETITIVELY PROCURE)
ÅKey stakeholders (Control the property and/or the money)

ÅIdentify the helpers and partners:
ÅCommunity members
ÅNon-profits
ÅOther public sector partners



Refine the Application

ÅWhat are the community 
priorities?
ÅIdentified in your plans?

ÅWhat does the funding 
agency want to see?
ÅHow can you match these 

two interests up?

ÅWhere can you find 
supporting documents?
ÅConsider amending your 

project based on needs.

ÅDevelop a solid budget.
ÅEarlier is always better.

ÅThink outside the box!
ÅHow does your project 

stand out from the dozens 
of other applications?

ÅIf unsuccessful, ask for 
feedback and try again.
ÅMost agencies will provide 

feedback to you.

ÅKeep a good relationship!



Greg Boike 
Director of Planning & 
Public Administration
gboike@mg-rc.org | 478-722-6945





Georgia Mountains 
Regional Commission

ÅFounded 1962

ÅProudly Serves 12 Counties 
and 37 Municipalities! 

Å3,200 Square Miles



Land and Water 
Conservation 
Fund (LWCF)



LWCF: The Basics

ÅProject Types
ÅAcquisition 
ÅDevelopment
ÅRenovation/Rehabilitation

ÅMinimum Award- $25,000

ÅMaximum Award- $500,000

ÅDollar-for-Dollar Match Required



Yonah Preserve 
Park Playground

ÅAwarded in 2018
Å$50,000 Award
ÅProject Components
Å3-Bay Swing Structure 
ÅADA Accessible Ramp
ÅGround Surface: 

Engineered Wood Fiber 
and Landscape Timber



How Can Your RC 
Help?

ÅGrant Writing
ÅApplication Preparation
ÅMaps
ÅAlignment with Planning 

Documents
ÅData Collection

ÅGrant Administration
ÅDrawdown Preparation
ÅReport Preparation
ÅFinancial Workshop



Things To Consider 
When Applying

ÅIdeal for Projects with Flexible 
Timelines

ÅLand Boundaries Designated In 
Application Will Only Be 
Available for Recreation and 
Conservation Use In Perpetuity

ÅBe Committed To Project Scope 
Outlined in Application



Contact Information

30

ÅPatrick Larson, Economic 
Development Director
Å770-538-2611
Åplarson@gmrc.ga.gov 
Åhttp://www.gmrc.ga.gov





Battlefield Connector 
Trail


