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A COLLABORATIVE APPROACH

To develop an inclusive, fact based, community-driven and
implementable comprehensive plan required strong collaboration
throughout the 2-year planning period. A Steering Committee,
known as the Multi-Jurisdictional Workgroup (MJW) was named in
2015 and met each month to research, analyze and assess
process and strategies alongside the Community Development
Department. A Stakeholder Committee, organized in 2016,
provided regular feedback to the project team. See Page 35 and
BOOK THREE for further details on both committees.

EXTERNAL EXPERTISE

In early 2016, an external expert was engaged to study and offer
recommendations on a key element of the Comprehensive Plan --
Land Use. The Georgia Conservancy was engaged to conduct the
Land Use Study. In August, the Georgia Conservancy shared their
preliminary findings with the Steering Committee, Stakeholder
Committee and with the business community at the Chamber of
Commerce’s Georgia Power Luncheon.
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GOMMUNITY GOALS

The purpose of Community Goals is to chart a course for the future. Goals are developed
through a public process involving community leaders and stakeholders. Community Goals
are the most important part of the plan, for they identify the community’s direction for the
future, generating local pride and enthusiasm and motivating citizens and leaders to act to
ensure that the plan is implemented.

PART ONE | COMMUNITY GOALS




PAULDING COUNTY CAN FACILITATE THE
EXPANSION OF BROADBAND
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NEEDS AND OPPORTUNITIES

34.

35.

36.

Improve broadband availability, reliability, and access
throughout Paulding County to meet residential work-from
-home and educational needs.

Improve broadband availability, capacity, and
reliability to serve business, industry, healthcare, and
education needs, in downtown core areas, to
industrial parks and sites, and throughout Paulding
County.

Improve public access to Wi-Fi connectivity through
adding hotspots at parks in unincorporated Paulding
County and City of Hiram

According to the cur-
rent data from the
Georgia Broadband Ini-
tiative, 3% of Paulding
County residential and
business locations, or
1,738 locations, are
unserved.
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BROADBAND ELEMENT
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Improved broadband availability and service is an
identified need throughout Paulding County and each
municipality. In 2015, the Federal Communications
Commission defined High-Speed Internet as 25 meg-
abits per second (MBPS) download speed and 3
MBPS upload speed via fixed, terrestrial broadband.
Georgia’s 2018 Achieving Connectivity Everywhere
(ACE) act for promotion and deployment of broadband
service codified the statewide effort to bring this
standard of internet availability to its residents. As
part of these efforts, the Georgia Broadband Deploy-
ment Initiative, a five-agency collaborative team, de-
veloped the Broadband Ready Community program in
which communities making a commitment to improve
broadband deployment would adopt the state’s model
broadband ordinance and formalize this commitment
in their comprehensive plan. The Broadband Deploy-
ment Initiative also worked with providers to map un-
served areas that do not receive broadband at these
speeds. Paulding County, Braswell, Dallas, and Hi-
ram have assessed these needs and have developed
a plan of action to facilitate the expansion of broad-
band services in unserved areas, by working with
EMCs, providers, utilities, and state and federal agen-
cies, to identify potential funding sources, to prepare
service plans and cost estimates, and to implement
the range of activities and projects needed to improve
broadband access to unserved areas.

Recent COVID-19 challenges have underscored
these needs, as residents with school-aged children
suffered lack of access or insufficient bandwidih to
meel the needs of virtual learning. Because Paulding
County is a largely residential county, the vast majori-
ty of its citizens were shifted almost overnight from a
daily commute into the metro Atianta area to a virtual
office environment, creating a steep upward demand
for capacity and bandwidth from providers and a call
for additional service areas.



Broadband is a
vital service
necessary to
provide information
and serves as a
link between the
residents of
Paulding County,
their current needs,
and future
opportunities

Downtown businesses and industries saw increased
demand for bandwidth and capacity as customer or-
ders, hiring, supply and logistics chains shifted
online. Local governments, educators and public
safety and health providers were challenged to oper-
ate both virtually and in hybrid mode to provide ser-
vices, meet requirements, follow public procedures,
and ensure safety for citizens and employees.

According to the current data from the Georgia
Broadband Initiative, 3% of Paulding County residen-
tial and business locations, or 1,738 locations, are
unserved, primarily in southwest Paulding County
and western Paulding County. County statistics are
based on a fixed, terrestrial broadband definition of
25 Mbps down and 3 Mbps up, and where the broad-
band service is available to more than 80% of loca-
tions in a Census block. Census blocks not meeting
this definition, in which this speed is not available to
20% or more of the locations, are shown as Un-
served (green). The map depicts access to broad-
band, not subscription to broadband. Broadband
data is provided by the various Internet Service Pro-
viders of Georgia. Location data are from commer-
cially available sources.

The county and municipalities have also identified
parks and industrial sites as areas where broadband
deployment or improvement of service is necessary
to support economic vitality. The local governments
may identify other areas where access, technology,
speeds, or other factors should be improved

PART TWO | ANALYSIS
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BROADBAND AVAILABILITY

THE AREAS SHOWN IN
GREEN ARE CENSUS
BLOCKS WHERE SUFFI-
CIENT SPEED IS NOT
AVAILABLE TO 20% OR
MORE OF THE LOCA-
TIONS. THE AREAS IN
BEIGE ARE UNPOPULAT-
ED.

MAP 2.12a
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SHORT TERM WORK PROGRAM, 2017—2021
PAULDING COUNTY

TIMEFRAME

PROJECT /ACTIVITY DESCRIP- RESPONSIBLE D NEED/OPP
/ ONSI COST FUNDING STATUS / NOTES
TION AGENCY / DEPT. | ESTIMATE | SOURCE REF. #

2017 | 2018 | 2019 | 2020 | 2021

CG-6: BROADBAND AND TELECOMMUNICATIONS

| x | Paulding Count SL000F | seetmr N/0-34, 35
ass aor I aulain: oun 5
-4 REERRE SIS BLOUY | staffTime | Fund ;

Become designated as Broadband Ready

PCWP i e ) $1,000/ General
Community; reapply to keep designation X Paulding County . N/0-34, 35
-95 Staff Time Fund
current.
Local,
Apply for funding under the Georgia Broad- SPLOST,
PCWP | band Deployment Initiative to improve 2 Paulding County, $5,000/ | stateand N/0-34. 35
-96 | broadband service in identified unserved providers Staff Time federal '
areas grants,
loans
OneGeorgia
Paulding will partner with EMC's and other
iders to extend broadband service t RGOS
POWP | unsovd ees i qulfi Conus act Caiog Doy st
e : S e x Carroll EMC, federal N/O- 35
-97 | in Southwest Paulding County to increase — D
available speeds to at least 25 Mbps down 4 g
loans, local,
and 3 Mbps up.
SPLOST
PCWP | Work to install public Wi-Fi in each County ” Paulding County, $100,000- Local, N/O- 35
-98 | Park providers $150,000 SPLOST
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SHORT TERM WORK PROGRAM, 2017—2021

CITY OF DALLAS
TIMEFRAME RESPONSIBLE | oo i i
PROJECT / ACTIVITY DESCRIPTION AGENGY /. -t et STATUS | 2L TS
2017 | 2018 | 2019 | 2020 | 2021 DEPT. :

6: BROADBAND AND TEL

DWP- 1,000/Staff
Pass a Broadband Ordinance X City of Dallas $1, i V3t General Fund N/Q - 34, 35
39 Time
Became designated as Broadband Read
DWP- i - o ! i $1,000/Staff
40 Community; reapply to keep designation X City of Dallas Ti General Fund N/O - 34, 35
ime
current

Apply far funding under the Georgia Broad eselSELOSY,
2 3
PR 6 6 City of Dallas, | $5,000/Staff | state and

band Deployment Initiative to improve broad- X . < N/O - 34, 35
providers Time federal grants

DWP-

41
band service in identified unserved areas.

& loans
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SHORT TERM WORK PROGRAM, 2017—2021
CITY OF HIRAM

TIMEFRAME

PROJECT / ACTIVITY DESCRIPTION

RESPONSIBLE

AGENCY / DEPT.

2017 | 2018 | 2019 | 2020 | 2021

CG-6: BROADBAND AND TELECOMMUNICATIONS

COST
ESTIMATE

FUNDING
SOURCE

STATUS

NEED/OPP

REF. # NOTES

HWP- $1,000/ General
P Broadband Ordi X City of Hiram N/O-34, 35
95 ass a Broadband Ordinance y Staff Time Fund /
HWP- Eecome ldtemgnateld :sfruac:jbar}d Ri?dy ) - $1.000/ Boiiti] i,
. ITi - '
26 ommunity; reapply to keep designation ity of Hiram Staff Time Eind
current
Local,
Apply for funding under the Geargia Broad- SPLOST,
HWP- | band Deployment Initiative to imprave « City of Hiram, $5,000/ state and N/O - 34, 35
27 | broadband service in identified unserved providers Staff Time federal '
areas. grants &
loans
HWP- | Waork to install public Wi-Fi in each City « City of Hiram, $15,000- Local, N/D - 35
28 | Park providers $30,000 SPLOST
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SHORT TERM WORK PROGRAM, 2017—2021
CITY OF BRASWELL

TIMEFRAME RESPONSIBLE

PROJECT / ACTIVITY DESCRIPTION asENoyy | COST | PUNDING o riys | NEED/ORE -t

ESTIMATE SOURCE REF. #
2017 | 2018 | 2019 | 2020 | 2021 DEPT.

CG-4: CREATE CONNECTION

BWP- | Develop a Trailhead Plan ta Cannect with - City of B I $30,000 o N/011, 13,
ity of Braswe i ocal/State

10 | the Silver Comet Trail (SCT) * 20
MAINTAIN INFRASTRUCTURE
BWP- ]

1 Repave West Amber Street X X % | Cityof Braswell | $18,700 Local/State N/0-08,33
BWP- _

- Repave Eastern Street X b % | Cityof Braswell $37.400 Local/State N/O - 08, 33
BWP- ) :

13 Repave Jacab Trail X x X City of Braswell $44,200 Local/State N/O - 08, 33
BWE- Design and fund, along with other MJW

14 agencies, a process to implement the 2017 X MJW Partners $25,000 Local N/0-27, 28

Comprehensive Plan

6: BROADBAND AND TELECOMMUNICATI

BWP- 1,000/
Pass a Broadband Ordinance % | City of Braswell $ ) General Fund N/0- 34,35
15 Staff Time
Become designated as Broadband Read
BWP- W o , $1,000/
Community; reapply to keep designation X City of Braswell ) General Fund N/0-34, 35
16 Staff Time
current
. X Local,
Apply for funding under the Georgia Broad-
o . SPLOST, state
BWP- | band Deployment Initiative to improve x| Cityof Braswell $5,000/ . N/O - 34,35
17 | broadband service in identified unserved f Staff Time d
grants &
areas.
loans
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