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O.C.G.A. § 48-13-51(b) — 6%

Non-Restricted . = Restricted
Proceeds can be used for any Up to 8.5% of HMT may
legal general fund purpose in L £
he city, county, or consolidated ' be used for TPD,

government \ / otherwise used for TCT

Restricted

At least 41.5% of HMT
revenue must be used for

O.C.G.A. § 48-13-51(b) — 8%

Non-Restricted

Proceeds can be used for any
legal general fund purpose in
the city, county, or consolidated
government

43.75%

Restricted

At least 43.75% of HMT
revenue must be used for
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Restricted

Up to 18.75% of HMT
may be used for TPD,
otherwise used for TCT
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Fishing Preserves

Hunting Preserves
Meeting /Convention Facility

Exhibit Hall

ampsites
Information Centers

Parks and Trails Wayfinding Signs Sports Stadium
£00s Auto Racetracks

o Drag Strips
Performing Arts Facilities Golf Courses

Permanent Carnivals Arenas Sightseeing Boats

Amusement Parks

Sightseeing Planes and Helicopters e il

Museums




Governance Model

k= Visitors Stay Overnight
&) Lodging Tax Collected by Local Government

TPD Committee Reviews Projects

Recreation Department Executes Projects

@4 Improved Parks, Trails & Amenities

Q@ Enhanced Quality of Life & Visitor Experience
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S TOURISM OFFICE: |
“WE APPRUVED ANUTHER PR(IJEGT"’

NEW PRIJECT
APPROVED'

v/ SPLASH PAD

v/ PICKLEBALL COURTS |
v/ PLAYGROUND :
v/ RIVER ACCESS '

1= 1 v PaviLioy
v WALKING TRy g

TOURISM B> § _}/Jli‘ogiphﬁin‘ 4 n
OFFICE . P LIS
= ey everything
RECREATION DEPARTMENT: el S ef)
|

“COOL. I'LL ADD IT TO THE LIST OF THINGS I'M BUILDING, MAINTAINING,

MOWING, REPAIRING, AND EXPLAINING AT PUBLIC MEETINGS."

WHEN IS i WHEN ARE WE WHY IS THE
THE SPLASH PAD GETTING MORE GRASS SO
OPENING? CAN WE PICKLEBALL PSSy LONG?!
GET MORE - ’ S ] COURTS?! - S
DAY CAMPS? : A ‘

oty
-
THE NETS ARE &
ALWAYS
BROKEN!
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Horseshoe Bend Park

Before & After
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Horseshoe Bend Park
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Tammen Park
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30 YOU HAD
MONEY FOR

NEW
PICKLEBALL
COURTS
NOW OPEN!

But what about
the tennis
players?
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Blue Ridge City Park
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Blue Ridge City Park

County & City
Partnership
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Unique Partnership

USFS and Lake Blue Ridge

Day Use Area
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CAN WE GET
WATER SIDE
MASSAGE CHAIRS

It's never
enough.
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Replicating the Model

Understand Priorities &l
Assemble Committee B

) Budget Projects|El

@ Tell the Story
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Eddie O'Neal
Eoneal@fannincountyga.org
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